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Sustainability Accelerator for 

Schools – Why, What, How?



3 out of 4 of our students suffer from eco-anxiety 
and desperately answers...do yours do, too?

https://innovationhub.school/


Imagine how you might provide your students with 

active hope and agency

https://innovationhub.school/


Project overview

Why?

How?

What?

The world is facing unprecedented environmental crises. Whilst schools
have a key role in helping us find a way out of them, they were designed 
for a different age and need fundamental change. 

Giving teachers and school leaders the knowledge, competencies and 
network to bring about authentic sustainability education in their school, 
in collaboration with the whole school community

An applied innovation project with a community of schools collaborating to 
shape and implement an adapted, transformative model for sustainability 
education 

○ Ad-hoc trainings, group workshops and school coaching sessions
○ Sharing key lessons in innovating for sustainability education

https://innovationhub.school/
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The Transformative Sustainability Education Model

The starting point for our project is 
the transformative model for 
sustainability education developed 
by Teachers for Climate NL.

In this project, we explored and 
tested on the ground how 5 pilot 
schools can lead an innovation 
journey to work towards a holistic 
way of embedding sustainability 
education in all aspects of school –
curriculum, pedagogy, environment 
and culture – with the goal to foster 
Planetary Citizens.

https://innovationhub.school/
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The Journey of our Pilot 

Schools in 23/24 - Overview



International 
Preparatory 

School 

International 
School of The 

Hague 

Friedrich-Spee-
Gymnasium 

Rüthen

Amity 
International 

School 
Amsterdam

Our Pilot Schools 23/24

International 
School of Delft

https://innovationhub.school/


Start small: 
experiment and learn 

from mistakes

Start with the 
challenge, not the 

solution

Mobilise the school 
community and understand 

where they stand

Think Big: Rethink 
inspiration for 

ourselves

Spread the word and 
address change 

systemically

Our methodology combines elements of design thinking, agile and change management 

The 5 mindsets of school innovators

https://innovationhub.school/


Pilot School Journey rhythmed by 5 joint Workshops and 
the final Showcase open to other schools

Oct. Nov. Dec. Jan. Feb. March April May

8 Nov
Project Genesis 

Workshop 

13 December
Resonance
Workshop

17 January

Big Ideas 

Workshop 

28 February 
Hacks 

Workshop

8 May
Sharing & Scaling 

Workshop

Show
case

Team work with monthly coaching sessions DebriefTeam set-up

School level:

29 May

https://innovationhub.school/


HOW MIGHT WE...

...motivate the whole 

school for 

sustainability?  

... integrate sustainability 

structurally into 

education?

...co-create learning for 

action with students and 

teachers? 

...foster love for 

nature?



Collaborative online tool to structure and guide the work 

https://innovationhub.school/


Collaborative online tool to structure and guide the work (2) 

https://innovationhub.school/


Sharing project progress, highlights and learnings

https://innovationhub.school/


Pilot School Case Studies Overview
Reed the full stories and concrete learning experiences in Part 2

International 
Preparatory 

School 

International 
School of The 

Hague 

Friedrich-Spee-
Gymnasium 

Rüthen

Amity 
International 

School 
Amsterdam

SDG of the month

Green Team and Trash 

Warriors

Collaboration teachers 
and Community 

Engagement team

Eco-Schools Green Flag 
Award Aim

Outdoor Learning 

Journey

Atrium Nature Facelift

SDG of the moment 
guiding teachers’ work 

and projects

Green initiatives

Sustainability 
Everywhere - Visibility

Inner development 
goals

Forest School

Student voice & choice 
in projects 

International 
School of Delft

Eco-tinkering projects of 
the month

Upcycling workshops

Waste Audit and Clean-
ups

Student Sustainability 
Group

https://innovationhub.school/


Learnings on How to Start 

Engaging Your School



Learnings and tips how to 
start an engaging journey 
at your school

https://www.youtube.com/watch?v=P

0sHWaf3HHo

Many learnings for our Pilot School 

teams and the Community 

Watch an interview about the 

innovation journey and the experience 
with two of the protagonists: 

https://innovationhub.school/
https://www.youtube.com/watch?v=P0sHWaf3HHo
https://www.youtube.com/watch?v=P0sHWaf3HHo


TODAY’S AGENDA

Resources to Get Started



SAP Resources: start on your own sustainability journey

SAP Network

https://innovationhub.school/


Take the SAP Self-Assessment to start a conversation!

Take the Test here

https://innovationhub.school/
https://docs.google.com/forms/d/e/1FAIpQLScyu_LROkYJtnKcxzX_JGDOfy9J1TNZvTBAsW1R3YyoCUIU5A/viewform


Part 2: Detailed Pilot School 

Case studies

https://innovationhub.school/


International School of The Hague 

Our Pilot Schools’ Journeys

https://innovationhub.school/


Our school stands for:

Picture of the team

Innovation regarding 

sustainability and community

Interculturality

Compassion

https://innovationhub.school/


We already had developed a rich

extracurricular program around

sustainability…

https://innovationhub.school/


Our innovation journey:

Genesis Resonance Big Ideas Hacks Scaling

● Sustainability self-

assessment

● Needs in our 

school

S2 2023 S1 2024

● Talking to 

teachers and 

students about 

what they think 

relating to 

sustainability and 

Community 

Engagement.

● UN SDG of the 

month (library)

● Green Team

● EY Gardening Club

● Trash Warriors

● Connections

● UN SDGs embed 

in the curriculum

● UN SDGs in the 

Curriculum

● Green initiatives

● Environmental 

action for the 

school and its 

spaces

● Embed the UN 

SDGs in the 

curriculum

● Training for our 

teachers

● More children’s’ 

initiatives

https://innovationhub.school/


While we are already very active in extracurricular 

activities, sustainability isn’t embedded in the 

curriculum…

…and our teachers are concerned that preparing it 

would take a significant amount of time and 

workload.

Genesis

https://innovationhub.school/


We have assessed our sustainability initial 

situation using the self-assessment tool:

Genesis

https://innovationhub.school/


Teachers are very open, but they don’t know 

how to address sustainability in a “?” curriculum

Resonance

What does this look like? What's our 
role? What part do we play?

We have to do it in a smart way so 
that we add this on without adding 
workload on to the children or to the 
class teacher. 

Hard to coordinate things in our school 
because it is big and people come and go.

I would like more collective goals as a school 
this year. I think we're doing all. It just needs to 
kind of be pulled together.

If we start with the curriculum, certain 
initiatives could emerge, either led by
the children or initiated by the 
parents.

If a link isn’t natural, you don’t want to force it. 
However, we should make the most of the 
ones that are directly related and encourage 
action.

https://innovationhub.school/


How might we…
Resonance

…motivate teachers and all stakeholders towards a common goal

How might we  effectively share the importance of sustainability at 
our school?

How might we give students more trust and agency to develop 

sustainability thinking and solutions?

Our Challenge

https://innovationhub.school/


Sustainability everywhere…
Big Ideas

Our Vision

Give sustainability a 
protagonist role in all 

school (SDG of the 
month)...

…foster student 
initiatives beyond 
the classrooms

…embed in the 
curriculum 

https://innovationhub.school/


SDG of the month in our Primary School
Big Ideas

WHY

It pulls the community together and we make 
more awareness of the importance of the 
sustainable goals and sustainability embed in 
the curriculum.

WHAT

HOW

We will have a UN SDG of the month. We will open 
the library the first Tuesday of the month so 
volunteers can come and read to our students.

Connection between the library, students and 
volunteers. 

https://innovationhub.school/


Green Team
Big Ideas

WHY

To make our whole community more 
conscious of the importance of taking care 
of the world and our community

WHAT

HOW

Different projects with the Green Team where 
the children involved will have the chance to go 
during the week.

We have a person in charge of the Green Team. 
They started with the apple trees and now they 
are continuing with the plots creating a new 
green area in our school.

https://innovationhub.school/


Gardening Club EY
Big Ideas

WHY

To make our whole community more 
conscious of the importance of taking care 
of the world and our community

WHAT

HOW

Different projects with the Gardening Club 
where the children involved will have the 
chance to go during the week.

We have a person in charge of the EY 
Gardening Club. They will improve the EY 
Playground and include this club into their 
curriculum.

https://innovationhub.school/


Trash Warriors
Big Ideas

WHY

To make our whole community more 
conscious of the importance of taking care 
of the world and our community.

WHAT

HOW

Children will choose to be part of the Trash 
Warriors. They will go to the playground and 
help out picking up rubbish.

We have a person in charge of the 
Playground and will remind the children. 

https://innovationhub.school/


Connections
Big Ideas

WHY

Making connections is important to create 
a community. Our students from 
Secondary share their knowledge.

WHAT

HOW

They need to make a proposal and send it. It 
needs to include a connection with an UN SDG. 

The Community Engagement Coordinator will 
make the connection within the Primary 
School.

https://innovationhub.school/


UN SDGs in the curriculum
Big Ideas

WHY

To make our whole community more conscious 
of the importance of taking care of the world 
and our community

WHAT

HOW

Embed the UN SDGs in the curriculum. Our 
teachers do a lot of things but they are not 
used to articulate it or show the UN SDGs. 

Trying to be more aware of the goals and 
show it in our community.

https://innovationhub.school/


The hacks had an impact on the 
following areas…

Hacks

Pedagogy Curriculum Environment Culture Planetary Citizenship

UN SDGs in 

the 

Curriculum

Green 

initiatives

Environmental 

action for the 

school and its 

spaces

https://innovationhub.school/


The hacks showed as that…
Hacks

“That doing little 
things like the 

Green Team can 
help everyone to 
be more healthy, 
help the animals 
and teach others” 

Year 5 student

“The way we are learning about the 
Sustainable Goals it helps us learn 

more about the world and our 
country and how to take care of it” 

Year 6 student

“The community engagement you 
are leading is such a 
positive step for ISH 

primary.We donated pots for 
the green team this morning”. 

ISH Primary parent 

ISH Student voice.mp4

https://innovationhub.school/
http://drive.google.com/file/d/18sxpPFpCKs6rH-XiY2n1Luv9BIg9f3aF/view


What is next:

Scale

● Training for the staff about how to embed the 

UN SDGs into the curriculum. It will take place 

next school year

● Teachers to try to articulate and show the 

connections to students between some things 

of the curriculum and the UN SDGs

● Assess the progress

https://innovationhub.school/


International Preparatory School 

Our Pilot Schools’ Journeys

https://innovationhub.school/


Our school stands for:

Jonny & Anna

Safe, friendly and caring 

environment

Respect for others and our 

planet

Celebration of diversity and 

biodiversity

https://innovationhub.school/


Where we began - 2022

https://innovationhub.school/


Term 2 2022
1. Identify human resources 

– lead person, interested 

teachers, support staff, first 
aid staff,       parents, 

partnerships -started
2. Audit spaces currently 

used for outdoor learning.

3. Use map of school to 
identify underutilized areas.

4. Audit equipment 
available & create/submit 

order list

5. Identify storage areas
6. Acquire whole school 

policies relating to outdoor 
use (health & safety) -

started

7. Build a ‘base camp’ area 
for outdoor learning 

(involving students)

Outdoor review… 

https://innovationhub.school/


We now have outdoor spaces (redeveloped during the past 

year) for each year group, and an enthusiastic Go Wild Club…

https://innovationhub.school/


Our innovation journey:

Genesis Resonance Big Ideas Hacks Scaling

● Assessed 

starting point

S2 2023 S1 2024

● Student and 

teacher 

interviews
● 5 Big Ideas 

taken forward
● Journey taster 

day

● Demo outdoor 

space in EYFS

● Atrium phase 1

● Plans and 

budgets for next 

academic year

https://innovationhub.school/


Our innovation journey Action Plan:

https://innovationhub.school/


While we are already active in enrichment activities but 

sustainability and outdoor learning aren’t embedded 

within our school’s learning culture…

…and our teachers claim that preparing it would 

entail a significant amount of time as well as a 

change in the school’s culture / priorities.

Genesis

https://innovationhub.school/


We have assessed our sustainability initial 

situation using SAP’s self-assessment tool:

Genesis

● Transient teachers

● New management, new 
ideas, no consistency.

● Other needs prioritised.

https://innovationhub.school/


We are very open as teachers, but struggle to address 

sustainability and outdoor learning within the 

curriculum on a consistent basis

Resonance

Lack of knowledge, training and time 
within the staff

Budget considerations & existing 
facilities/environment (considering new 
secondary building)

Resistance to change is HUGE!!!!
Little interest and vision from Senior 
Leadership Team

https://innovationhub.school/


How might we…
Resonance

… develop our outdoor learning spaces and ensure they are a core part of a 
student's learning? 

…  ensure that The Journey is a core part of the curriculum and not just an 
enrichment programme?

… engage the wider teaching body in contributing towards this project?

…ensure that the core purpose of The Journey is to achieve long term 
sustainability / planetary citizenship

… inspire our students to take action

Our Challenge

https://innovationhub.school/


Sustainability everywhere…
Big Ideas

Our Vision

Put sustainability and 
outdoor learning at the 

forefront of the school’s 
objectives..

…develop 
momentum for 

Eco-schools 
reaccreditation

…implement and 
enrich The 

Journey 

https://innovationhub.school/


Eco-Schools Green Flag Award Aim
Big Ideas

WHY

● Mobilise students
● Clear structure with goals
● Recognition through flag award

WHAT

HOW

● Environmental review
● Action plan established
● Curricular links

● Establish Eco-Committee
● Termly meetings
● Notice board

https://innovationhub.school/


School compost & vegetable patch initiative
Big Ideas

WHY

● Use school food waste
● Hands on initiative to mobilise Go Wild Club
● Clear curricular links: Science

WHAT

HOW

● Build compost bin
● Use soil created in planting projects
● Re-design, prepare and plant vegetable patch

● Go Wild Club initiative
● Launch assembly
● Create maintenance system

https://innovationhub.school/


The Journey

WHY

● Real life skills
● Connection with environment and nature
● Respect and care for the natural world

WHAT

HOW

● Timetabled outdoor learning programme
● Scaffolded learning journey for each year 

group with clear assessment criteria

● Secure full time position for Jonny
● Run taster day of The Journey as Hack
● Engage wider faculty and give ownership

Big 
Ideas

https://innovationhub.school/


Early Years Outdoor learning spaces
Big Ideas

WHY

● Health and wellbeing of students
● Real life learning
● Respect and care for the natural world

WHAT

HOW

● Reimagine one outdoor learning space in 
EFYS

● Forest school initiatives 

● Start with demo space as a trial
● Develop ownership and teacher skills for 

use of outdoor spaces in learning plans
● Teacher inset and feedback

https://innovationhub.school/


Atrium Face-lift 
Big Ideas

WHY

● Research into value of Biophilic Design in 
education

● Inspiring entry to school for students, parents

WHAT

HOW

● Hack: start small and demonstrate impact
● Research nature inspired indoor learning spaces

● Engage wider staff to reimagine Atrium
● Present to Head and secure funding
● Co-created with Parent Teacher Association 

https://innovationhub.school/


The hacks have started having an impact 
in the following areas…

Hacks

Pedagogy Curriculum Environment Culture Planetary Citizenship

Eco-Schools

Composting/ 

vegetable patch

The Journey

Outdoor 

spaces

Atrium facelift

In Progress

In Progress

Planned Planned Planned

Planned In Progress

In ProgressIn ProgressIn Progress

In Progress In Progress In Progress

In ProgressPlanned

In Progress

https://innovationhub.school/


The hacks showed that…
Hacks

“We now recognise 
the importance of 

sustainability within 
what we deliver as a 
school. Knowing how

to integrate it has 
taken time and will 
continue to do so. 

Importantly, it is now 
on the agenda.” - Principal

“Everything the kids have done or parent discussions relating to     
the SAP hacks has been received positively.       - Jonny, Teacher

This is an important seed that has been sewn.”  

“We want to do more new 
and exciting things in school. 
Going outside and helping to 

look after the world does 
that!” - Year 3 pupil

https://innovationhub.school/


What is next:

Scale

● Full school implementation of The 

Journey

● Complete facelift of the Atrium

● Establish stronger links between 

The Journey, sustainability 

education and the curriculum

https://innovationhub.school/


International School of Delft

Our Pilot Schools’ Journeys

https://innovationhub.school/


Our school’s mission is

Picture of the team

Inspiring Learning for a 

Sustainable Future

https://innovationhub.school/


We already had developed a rich

extracurricular program around

sustainability with our Eco-team

https://innovationhub.school/


Our innovation journey:

Genesis Resonance Big Ideas Hacks Scaling

● Sustainability 

self-assessment

S2 2023 S1 2024

● Interview head 

of school
● Ecotinkering

● Beach clean up 

and waste audit

● Building bird 

feeders

● E-waste 

workshop

● Upcycling 

workshop

● Consolidate the 

eco-team and 

eco-tinkering in 

school

● Collaboration 

with primary and 

secondary 

school in 

making our 

school more 

sustainable

https://innovationhub.school/


We have assessed our sustainability initial 

situation using the self-assessment tool:

Genesis

● …

● …

● …

https://innovationhub.school/


Students and teachers see the importance of 

sustainability, but we don’t know 

how to address sustainability in a whole school way

Resonance

What does this look like? What's our 
role? What part do we play?

We want to work more circular and 
watch the amount of trash that our 
school gives. 

Students don’t always seem to make the 
connections between different subjects.

I am not always incorporating sustainability 
enough in my lessons…

Better sharing of the work needed

Students are really aware of sustainability. 
Especially young students are motivated.

https://innovationhub.school/


How might we…
Resonance

How might we give students more trust and agency to 
develop sustainability thinking and solutions?

How can we get the school community involved in our SAP 
eco-tinkering proposal?

How might we  effectively share the importance of 
sustainability at our school?

How might we take advantages of resources and support 
in/from our local community?

Our Challenge

https://innovationhub.school/


Sustainability everywhere…
Big Ideas

Our Vision

foster a community that 
shares technical 
knowledge for a 

sustainable future.

…foster student 
initiatives beyond 
the classrooms

…embed in the 
curriculum 

https://innovationhub.school/


Genesis

What- Hands-on learning for sustainability education.

How- Foster learning tech skills to solve problems related to sustainability.

Who- Members of the school community can share technical knowledge related to 
sustainability

When- Every month, linked to a global day for sustainability, for example beach 
clean up on World Oceans day

Where- Location depends on the activity

Why- To foster a community that shares technical knowledge for a sustainable
future.

Our Approach

https://innovationhub.school/


Eco-tinkering projects of the month …
Big Ideas

WHY

To become knowledgeable about local 
birds and their feeding habits

WHAT

HOW

Eco-tinkering initiative; building bird 
feeders.

researching local birds and their eating habits. We 

collected pinecones and made bird feeders. We use 

twine to hang them with. We used Tahini to ‘glue’ 

the seeds. 

https://innovationhub.school/


Beach Clean Up With Delft University; Waste Audit
Big Ideas

WHY

To encourage students to be aware of both the local 

and global environment.

WHAT

HOW
The students recorded all the waste collected, to see which types of waste 

were the most recurrent. They sorted the waste into these categories: 

Fabric, wood, glass, e-waste, plastic, cigarettes, metal, fishing gear, drink 

and food packaging, paper/cardboard and styrofoam. 

Students not only collected the waste but they also helped 

to categorize it. At the end of the event we reflected on the 

different types of waste collected and what could be done 

to prevent it.

https://innovationhub.school/


Student-led up-cycling workshop
Big Ideas

WHY

To make students aware of the impact of 
fast fashion and learn skills to repair and 
upcycle old clothes

WHAT

HOW

Upcycling workshop led by DP 
student

Add text

https://innovationhub.school/


The hacks had an impact on the 
following areas…

Hacks

Pedagogy Curriculum Environment Culture Planetary Citizenship

Taking local 

action

Green 

initiatives

Getting the 

community 

involved

https://innovationhub.school/


The hacks showed us that…
Hacks

Exploring and formulating a problem is 
the beginning of designing the 

solution. It is important for children to 
have reliable information that can help 
them to understand what the problem 

is,  and start thinking of possible 
solutions.

I thought the beach clean-up was 
a big success! It helped us 

understand why cleaning our 
ocean and around it is so 

important.

https://innovationhub.school/


What is next at our school:

Scale

● Consolidate the eco-team and eco-tinkering in school

● Collaboration with primary and secondary school in 

making our school more sustainable

https://innovationhub.school/


Friedrich-Spee-Gymnasium Rüthen

Our Pilot Schools’ Journeys

https://innovationhub.school/


https://innovationhub.school/


https://innovationhub.school/


Our school stands for:

PARTICIPATION

RELATIONSHIP

COLLABORATION

https://innovationhub.school/


https://innovationhub.school/


We aim for more student-centred learning 

Link to the initial 

profile Video 

presented by 

students

“Spee-Stunden“ project - students 

decide what they want to learn or 

do (project-based) or taught 

(training sessions)

“Neigungsband“ project -

they decide what they 
want to put the focus on

https://innovationhub.school/


Our innovation journey:

Genesis Resonance Big Ideas Hacks Scaling

● …

S2 2023 S1 2024

https://innovationhub.school/


https://innovationhub.school/


We want to empower students to become active 

planetary citizens…

…but we face the challenge how to focus on 

sustainability next to the many other development 

priorities of the school.

Genesis

https://innovationhub.school/


https://innovationhub.school/


All stakeholders are open to sustainability but it’s hard 

to make space in a packed curriculum

Resonance

https://innovationhub.school/


What is important to us? What are challenges we face? 
Resonance

https://innovationhub.school/


Our challenge
Resonance

…create a stronger sense of responsibility and agency in both 
teachers and students?

…we combine the different "bubbles" of people’s lives (school, 
family, extra-scolars, community...) as a way to create new 
opportunities?

… create safe spaces for collaboration among teachers and 
students?

How might we…

https://innovationhub.school/


Sustainability everywhere…
Big Ideas

Our Vision

Give sustainability a 
protagonist role in all 

school (SDG of the 
moment)...

… by focussing on 
one particular 
goal … 

…in our school 
and extra-

curricular learning 
environments. 

https://innovationhub.school/


Sustainability everywhere…
Big Ideas

https://innovationhub.school/


Examples of integrating the SDG of the moment into different school settings

https://innovationhub.school/


https://innovationhub.school/


SDG of the moment…
Big Ideas

WHY

We want to integrate sustainability seemingly 
effortlessly for all school’s stakeholders. Keeping the 
goals in mind in everyday life as an indispensable part 
of life in society and behave accordingly should be the 
aim to strive for. 

WHAT

HOW

One of the 17 SDGs is set as the SDG of the moment 
for the whole school community to be seen and 
informed about. Everyone can become a part of it.  

Each trimester one goal is in the centre of attention. 
Each school participant can decide on if and how to 
integrate the goal specifically into existing lesson 
plans or adapt learning arrangements accordingly. 

https://innovationhub.school/
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The hacks had an impact on the 
following areas…

Hacks

Pedagogy Curriculum Environment Culture Planetary Citizenship

UN SDGs in 

the 

Curriculum

Green 

initiatives

Environmental 

action for the 

school and its 

spaces

project-based 
learning settings 

small actions to be 
seen everywhere 
in school -
students’ self-
efficacy visible 

School = life, 
becoming 
active here and 
there 

Fixing positive 
learning 
arrangement in 
the curriculum 
beyond the 
integration 
during the 
SDG of the 
moment 

influence on and 
influence from 
external partners 
and external 
settings 

rising the awareness 
that each person can 
actually make a 
difference

https://innovationhub.school/


The hacks showed as that…
Hacks

Work together 
with people you 

like. 
Relationship is 
important not 
just between 
teachers and 

students. 

Give it a try and see what 
happens. 

Do not hesitate to act due to 
your fear to make mistakes. 

They help you to find the right 
path to approach. 

https://innovationhub.school/


What is next at our school:
Scale

● Sustainability Boards in our assembly hall 

● involving the whole school community and 

external partners

● go on with the goal of the moment: fixing the 

next one 

● Applying for an Erasmus + Project with 

students 

https://innovationhub.school/


Amity International School Amsterdam

Our Pilot Schools’ Journeys

https://innovationhub.school/


Our school vision

Empowering each individual 

to thrive and make a positive 

difference.

https://innovationhub.school/


We already had developed a rich programme 

around sustainability including a forest 

school and service learning

https://innovationhub.school/


Our innovation journey:

Genesis Resonance Big Ideas Hacks Scaling

● Sustainability 

self-

assessment

S2 2023 S1 2024

● Early Years 

survey

● Parent coffee 

mornings

● Teachers 

Friday 

afternoon 

meetings

● Invite the 

whole school 

community to 

join the journey 

and create 

shared 

ownership

● Develop Inner 

Development 

Goals in Early 

Years

● Student 

created 

podcast on 

sustainability

● Expanding 

Forest school 

to all learners

● Create a 

shared school 

vision for 

sustainability 

and a structure 

to support it

https://innovationhub.school/


Teachers are motivated, but we don’t have a shared 

understanding of sustainability in our own context

Resonance

It is important to reduce the 
consumption of resources within 
school

Teachers: do we need expert training 
on this?

how do we teach sustainability when we are 
not sure how to do it?

Learners: it is very important, we want to take 

action

Sustainability is focused on 
environmental impact

EY children how do they understand the 
concept? teachers think of different ways to 
make this visible - think there is not a lot of 
research out there yet, I would like to 
contribute

https://innovationhub.school/


How might we…
Resonance

…motivate teachers and all stakeholders towards a common 
goal
How do we empower learners, teachers, parents, and the 
wider community?
How might we co-create action in line with our shared 
understanding
How might we make our shared understanding of 
sustainability visible

Our Challenge

https://innovationhub.school/


Sustainability everywhere…
Big Ideas

Our Vision

Empowering an orientation

towards Education for 

Sustainable Development 
through Professional 

Learning Communities

Create a shared 
vision (staff, 

students, parents) 
for sustainability

Co-create action 
in line with our 

vision

https://innovationhub.school/


Library and connecting the PYP to the 
Inner Development Goals

1

0
7

WHAT: Introducing Primary 
students to the IDGs

HOW: Reading books from the 
"I am" series and making 
connections to the PYP 
curriculum.

WHY: Using visible thinking 
routines to help assess 
understanding of the 
concepts.

NEXT STEPS: To use the research and 
student generated images to inform 
the development of child-friendly 
visuals to teach IDGs to Primary 
students.

https://innovationhub.school/


Early Years- Mindfulness & Inner Development 
Goals

1

0
8

Why?
To understand what 
sustainability means for 
our young learners. 
Starting from 
understanding 
relationship to self to 
then understand the 
world around us.

How?
Use the IDG to create a 
questionnaire and then 
design lessons to 
deliver to EY and repeat 
questionnaire at the 
end of the year.

What?
Yoga and mindfulness 
started in one class and 
then transferred to 3 more 
and to 3 more and to 
teachers and to parents.

Next steps:
To use research findings to 
inform sus teaching across 
EY and incorporate mindful 
actions across whole school 
community. 

https://innovationhub.school/


Forest School - Relationship with Nature 
& Environmental Action

1

0
9

Click here for our 
Forest School video

Why – relation with nature

What – Originated in Scandanavia, has become 
more popular across Europe of the last 10 years

How – experience and reflect

Next Steps – Expand beyond the EY!

https://innovationhub.school/
https://amityamsterdam-my.sharepoint.com/:v:/g/personal/pa_amityamsterdam_nl/EawJSn9Duz5Gr_fWBQL2fM8BpflNbOL-DU02BXPoSEMQew?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=n5gGVz


Primary Years– Voice Choice and Agency in 
PYPX

1

1
0

Sustainability through the PYPX (Primary 
Years Program Exhibition):
1. Education - Global Goals
2. Explore passions
3. Connect passions to Global goals
4. Find out more - RESEARCH!
5. Present their learning
6. Take Action!

*Next steps – making more 
purposeful connections between their 
passions and sustainability. Explore how 
wider world issues connect to sustainability, 
global goals and inner development goals.

https://innovationhub.school/


Middle Years - Sustainability in initiatives 
and Student Voice

1

1
1

WHAT: Encouraging students to reflect 
on our practice to become more 
sustainable citizens.
HOW: By giving them the space, 
purpose, belonging and support to 
actualize their ideas for sustainability.
WHY: It is paramount to give students 
agency to bring about real change.
NEXT STEPS: Podcast, Gardening CCA, 
events among the wider community/
events in the House system.

https://innovationhub.school/


Upper School– Embedding sustainability in 
CAS and the MYP & DP Curriculum –
Pedagogy

11
2

WHAT: Embedding sustainability into the 
CAS and SA pedagogy.

HOW: By giving students the space, 
resources and support to actualize their 
ideas for sustainability.

WHY: It is paramount to give students 
agency to bring about real change.

NEXT STEPS: Sustainability CCA, 
Upcycling (CAS projects and school play), 
fundraising initiatives for sustainable 
charities etc..

https://innovationhub.school/


Student Sustainability Group –
Empowering Student Voice and Action

1

1
3

WHAT: Student Sustainability Group (name TBC)

WHY: To improve sustainability in the Amity community 
and give students a voice and opportunities for taking action.

HOW: Connect passionate students to share ideas and develop actions
- Identify student-driven short term and long term sustainability goals

NEXT STEPS:
- Stakeholder meetings to be arranged for eliminating
disposable coffee cups and connecting composting initiatives
- Tasks to be completed
- Set next meeting time

https://innovationhub.school/


114

Next Steps – Second round 
of Hacks

Connect with the 
Community

Local and Wider

(municipality)
Continue Cycle of 
resonance through 
Feedback Loops-Self 
Evaluation

Dialogues through Fika 
Groups and Dialogue Dining

Make Conceptual Thinking 
about ESD Visible

What is next:
Scale

https://innovationhub.school/


INTERESTED TO KNOW 
MORE HOW TO START 
AN INNOVATION 
JOURNEY AT YOUR 
SCHOOL?

Reach out to us:

till@innovationhub.school

wienekemaris@hotmail.com

mailto:till@innovationhub.school
mailto:wienekemaris@hotmail.com
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